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EXPERIENCE AND PROFESSIONAL EXPERTISE

Amy Felix-Reese is the founding Principal of Inside Counts, LLC. Formerly, Innovative
Performance Solutions, Inside Counts (www.insidecounts.com) was established in 1998
to further human performance and results among leaders and thus, organizations in the
realm of leadership and team performance.

Amy and her associates work with leadership teams and individuals to create renewed
focus and results. Her vision is to build successful business leaders who contribute to
organizational and community wellness, from the inside-out.

Through coaching, consulting, and facilitation, Amy has personally helped move leadership and
their teams to:

o Develop clear and grounded leaders, building on their natural talents and strengths.

e Focus on the right things for the right organizational results by applying the right balance of
skills, time focus, and work values.

e Build high performing, cross-functional teams.
o Implement a strategic leadership development plan that addresses short and long term goals.
¢ Revisit strategy to better align with evolving industry and organizational needs

¢ Reframe old beliefs and practices to lock-in competitive contributions.

TRAINING AND EDUCATIONAL BACKGROUND

* 19 years of business experience in a cross section of industries and sectors.

* Over 9 Years of experience as a leadership and team coach.

* Masters in Science in Industrial & Vocational Education (Pennsylvania State University)
* Graduate of The Coaches Training Institute

* Completion of post-ed development in: Organizational and Relationship Systems Coaching (CTI,
2005), The Leadership Circle Profile

* Published author on Leadership and Supervisory Skills (ASTD)

CLIENTS

AstraZeneca Pharmaceuticals, Unisys, National Wildlife Federation, Sheetz, Inc., Corning, Exempla
Healthcare, The Pennsylvania State University, Right Management, JLG, Inc., Babcock & Wilcox,
Diebold, NPC, Inc., LWB (formerly Baker) International, Atotech, Inc., The City of York, PA
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